
NEC Administrator's Report to the NAGM  
 

I have enjoyed my first year as NEC Administrator and have written the minutes and 
maintained the Action List for 3 NEC meetings. I will also be minuting the NAGM so 

whatever you say, I'll be listening! 
 
I have not always been able to attend the NEC meetings due to other commitments, but when 

I have been away, I have used the Dictafone recording to compile the minutes. Thanks to 
Joannie for providing this, and doing rough notes of the meetings. I cannot promise to be able 

to attend every meeting going forwards but I will always own responsibility for the minutes 
as long as I am in the role. 
 

A lot of work goes on at the NEC level which is unseen by the majority of delegates and 
Plussers. Endorsing, budgeting and organising events such as this one, setting the best level 

of Insurance so we don't become personally liable in the event of an accident, responding to 
the wishes of the delegates at NAGM as best we can, evaluating how best we can promote 
ourselves in the future, the list goes on and if we appear to be invisible, it could well mean 

things are going smoothly! However we are only human, there's not so many of us and we all 
give freely of our own time so miracles may just take a little longer. What we do is (mostly) 

not in private, anyone can observe at an NEC meeting and the minutes and key decisions can 
be found on the website. 
 

I am happy to restand for another year, but if anyone else wants to give it a go, I won't stand 
in your way. 

 
Ian Crawshaw 
 
 


